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HRMPO TAC Minutes 
September 7, 2017, 2:00 p.m. 
Rockingham County Administration Center 

20 East Gay Street 
Harrisonburg, VA  22802 

 
 Voting Members  Alternates  Staff 
 City of Harrisonburg  Susan Smith, Dayton  Ann Cundy 
 James Baker   Jay Litten, Bridgewater  Rita Whitfield 
 Bill Blessing, Chairperson  Lisa Perry, Rockingham  Jonathan Howard 
 Thanh Dang  Shane Stevens, Mt. Crawford   
 Tom Hartman  Avery Daugherty, Harrisonburg  Others 
 Gerald Gatobu  Erin Yancey, Harrisonburg  Mauricio Campos, VDOT 
 Rockingham County  Cheryl Spain, Harrisonburg  Burgess Lindsey, VDOT 
 Rhonda Cooper, Vice Chairperson  Dan Rublee, Harrisonburg  Nolan Stout, DNR 

 James May  Brad Reed, VDOT   
 Casey Armstrong  Jeff Lineberry, VDOT   
 Town of Bridgewater  Josh Dunlap, VDOT   
 Alex Wilmer  Jay Lindsey, DRPT   
 Town of Dayton  Non-Voting Members   
 Robert Popowicz  Kevin Jones, FHWA   
 Town of Mt. Crawford  Michelle DeAngelis, FTA   
 J. C. Smythers  Lee Eshelman, JMU   
 VDOT  Rusty Harrington, Aviation   
 Terry Short     
 Don Komara     
 VDRPT     
 Nick Britton (by phone)     

 
 
Call to Order 
 
The September 7, 2017, meeting of the Harrisonburg-Rockingham Metropolitan Planning Organization 
Technical Advisory Committee (TAC) was called to order at 2:05 p.m. by Chairperson Bill Blessing.  
 
Minutes 
 
Chairman Blessing presented the minutes from the June 1, 2017, TAC meeting. Ms. Dang moved, seconded by 
Ms. Cooper, to approve the minutes as presented.  Motion carried unanimously. 
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Public Comment 
 
Chairperson Blessing opened the floor for public comment. There were no comments from the public. 
 
SMART SCALE Round 3 Updates (TAC Memo #17-5) 
 
Chairperson Blessing presented updates on SMART SCALE Round 3. Mr. Howard gave an update on SMART 
SCALE Round 3, noting that VDOT and DRPT staff presented the Commonwealth Transportation Board 
(CTB) with a set of proposed changes to the SMART SCALE program for consideration and approval in 
advance of Round 3, which opens in March 2018. He stated that following the first two rounds of the 
program, State DOT staff has been evaluating ways in which the program may be improved. State DOT 
staff is recommending a limit on the number of projects for which a government entity may apply in any 
given round. Specifically, a limit of 4 applications for localities with a population less than 200,000, and 8 
applications for localities with a population more than 200,000. For MPOs/PDCs/Transit agencies, the 
proposed limit would be 4 applications for regions with a population less than 500,000, and 8 
applications for a region with a population larger than 500,000. Mr. Howard reviewed the biennial 
schedule and deadlines, project readiness and eligibility, and scoring changes. A question was raised 
regarding the proposed limit of four applications for localities with fewer than 200,000 people. Ms. 
Cundy stated that counties with multiple towns, of which Rockingham has 7 towns, may be severely 
limited in their ability to apply for their own projects if they must also submit projects on behalf of towns. 
She noted that the ability of the MPO or the CSPDC to apply on behalf of a town is an imperfect solution, 
given that regional agencies cannot apply for projects in UDAs, or for District Grant funding. Several 
members expressed concern to the proposed changes to the limit of four applications. Concern was also 
expressed to the project readiness screening requirements. It was felt that by requiring expensive studies 
and analysis on a project prior to submission, the proposed changes place a financial burden on smaller 
local governments without any guarantee that a project may be funded. After a lengthy discussion, it was 
the consensus of the members present to submit a letter to the Commonwealth Transportation Board 
(CTB) on behalf of the HRMPO expressing concern regarding the proposed limit of four applications for 
localities with fewer than 200,000 people and to the proposed changes to the project readiness screening 
requirements, and to include possible solutions. Ms. Cundy stated that the draft letter will be submitted to 
the HRMPO Policy Board at their September 21, 2017 meeting for consideration. 
 
U.S. 33/Market Street STARS Study Kickoff Meeting (TAC Memo #17-6) 
 
Chairman Blessing presented U.S. 33/Market Street (Strategically Targeted Affordable Roadway Solutions 
(STARS) Study Kickoff Meeting. Mr. Howard stated that VDOT’s Staunton District has been awarded a 
STARS grant for $110,000 to study operational and safety conditions on a 2.1-mile segment of US 33 
(Market Street) between Evelyn Byrd Drive and Vine Street in the City of Harrisonburg. The study will 
evaluate a planned extension of Martin Luther King Jr. Way to Country Club Road from Market Street. 
Mr. Howard stated that the study will also identify potential projects that improve safety and operations 
that can be programmed into the VDOT Six-Year Improvement Program (SYIP). He noted that Kimley-
Horn and Associates, the selected consultant, will begin work in October 2017. Mr. Howard stated that 
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draft recommendations are expected to be completed in March 2018 for review and preparation for a 
SMART SCALE application in May 2018. 
 
2040 Long Range Transportation Plan Project Evaluation and Amendment (LRTP) (TAC 
Memo #17-7) 
 
Chairman Blessing presented 2040 Long Range Transportation Plan (LRTP) Project Evaluation and 
Amendment. Ms. Cundy gave a review on the 2040 LRTP. She noted that staff and the LRTP Working 
Group have developed a project evaluation methodology for the MPO’s LRTP in order to create an 
Amendment to the 2040 LRTP with a revised list of projects. Ms. Cundy reported on the LRTP Working 
Group, noting that the Group met on July 14, and August 22, 2017, to review the project evaluation 
methodology for the 2040 Long Range Transportation Plan. She stated that based on feedback from the 
group, MPO and VDOT staff have finalized a performance-based project evaluation methodology that 
closely follows the SMART SCALE project selection framework. Ms. Cundy reviewed the HRMPO 
Performance-Based Planning Matrix. She reviewed the next steps, noting that scoring each project is a 
technical, time-intensive process. She stated that to deliver the 2018 Amendment to the Policy Board on 
time, MPO and VDOT staff, and the LRTP Working Group agreed to score the highest priority projects in 
the 2040 Vision List. This “pre-screening” would produce a list of 50 projects to be scored. Ms. Cundy 
stated that before staff begins scoring projects, an update on the process will be presented to the HRMPO 
Policy Board at their September 21, 2017 meeting. Discussion ensued on the goal areas, performance 
metrics, and methodology. Ms. Cundy stated that a final evaluation methodology and action plan for 
developing the 2018 Amendment will be presented to the TAC and Policy Board for approval at their 
October 2017 meetings. 
 
Virginia Department of Transportation (VDOT) Update 
 
Under the VDOT Update, Mr. Short gave an update on Interstate 81. He stated that VDOT has put together a 
presentation on the summary of growth over the last decade on Interstate 81, as well as subsets of all the 
urbanized areas throughout the District, a summary of all of the projects earmarked for the valley, and next 
steps. Mr. Short suggested presenting this to the Policy Board at their next meeting. Mr. Reed reported on the 
Commonwealth Transportation Board (CTB) fall public meetings. He noted that the Staunton District Fall 
meeting will be held on October 10, 2017, at Blue Ridge Community College, Weyers Cave, Virginia. Mr. Reed 
stated that the meeting will consist of an open house format beginning at 4:00 p.m. followed by a Town Hall 
format where attendees can provide feedback on recently funded projects. Mr. Komara reported on upcoming 
grant deadlines for the Revenue Sharing Program and Transportation Alternatives Program. Ms. Cundy 
noted that if any jurisdiction needed a Resolution of Support from the HRMPO for their projects, to let her 
know in order to be presented to the Policy Board at their October 19, 2017, meeting for consideration. 
 
  



   
 

\ 
 
 
 
 
 

___________________________________ 

HRMPO TAC Minutes - Page | 4 

112 MacTanly Place 
Staunton, VA 24401 

 Phone (540) 885-5174 
Fax (540) 885-2687 

Virginia Department of Rail and Public Transportation (DRPT) Update  
 
Under DRPT updates, Mr. Britton gave a report on the Draft State Rail Plan, noting that it will be available for 
public review and comment on September 18, 2017. He also reported on the intercity bus service to operate 
between Blacksburg and Washington, D.C. He stated that the anticipated start date for the bus service was 
scheduled for the end of 2017.  
 
Other Business 
 
Under Other Business, Ms. Cundy noted that the final public open house for the Bridgewater Main Street 
Study will be held on September 28th, at Bridgewater’s Town Hall at 7:00 p.m. The Study will be presented to 
the HRMPO TAC and Policy Board at their October meetings. 
 
Adjournment 
 
There being no further business to come before the TAC, a motion for adjournment was unanimously passed 
at 3:45 p.m.  
 

    Respectfully submitted, 
 

 
Ann W. Cundy 
Transportation Program Manager 
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